
Inn Director Ari Sadri  
reflects on year one

It seems incredible that barely a year has 
passed since I arrived at Shelburne Farms. 

I’ve learned so much about how this beautiful 
place, our talented staff, and the amazing 
people who visit are brought together to 
support our educational mission.

“Welcome to the Inn at Shelburne Farms. 
We are so delighted to have you.” As an 
innkeeper for much of my professional life, I 
have repeated lines like this countless times. 
So what a wonderful turnaround to be on 
the receiving end of them this year. It was 
humbling and heartwarming to hear from 
guests, “Welcome to Shelburne Farms! How 
are you settling in?” It was a reminder that 
this magical place is a “home” to so many. 
Guests love and care for this place.

This sense of pride and ownership extends 
equally to the staff. Hospitality operations are 
famous for high staff turnover. But Shelburne 
Farms seems to foster a love of place, a 
collegiality, and a commitment to mission. 
We are lucky to have inn staff who come 
back every year because of their love for the 
Farm. And when I chat with other colleagues, 
there’s always a common theme: we are 
all proud to contribute in our own ways to 
an organization that we feel is doing such 
important work, at such an important time.

I am so thankful for the warm welcome 
this past year, and look 
forward to deepening 
my ties to this place, its 
mission, my colleagues, 
and our guests.

Long ago, Jeff’s family  
advised him, “You need 
to be a history teacher 
because you love to tell 
a story.” It was true. So 
he became one. But 
more than 25 years into 
his career, he shifted 
to become the Farm to 
School specialist at Briggs 
Elementary School 
in Florence, South 
Carolina, where Jeff had 
grown up. He was a bit 
adrift in the transition. 
That’s when a friend said, 
“You have got to go to 
Shelburne, Vermont.” 

Jeff was skeptical. “For someone from South Carolina, that’s 
like saying, ‘I’m going to Mars.’” But he did what we all do 
when facing the unfamiliar: He googled us. A year later, he 
was at our Cultivating Joy & Wonder workshop.

“I’m not a tree-hugger,” Jeff declares. “I don’t fit that mold 
at all. But,” he continues, “by the end of that week, I did not 
want to leave.”

Jeff was transformed. More 
than that, he’s transformed 
his classroom. “Sustainability. 
That’s my theme from now 

on,”he says. “And it guides everything I do.”

The list of changes he’s made to his school is long. And growing. 
After making yogurt at the Farm, he got his superintendent’s 
backing to install a salad bar that doubles as a breakfast yogurt 
bar. It’s the first one in his district – in a school where half 
the students receive free or reduced lunches. He’s started a 
Sustainability Committee, worked with students to build a 
garden with 15 raised beds, a chicken coop, greenhouse, and 
observation beehive, and launched a fall community potluck.

“I’m trying to change. I’m trying to change a lot. And all of it 
goes back to my experience at 
Shelburne. It’s just really showed 
me that there is a bright light.”

This summer, Jeff hopes to share 
that light by bringing a fellow 
teacher and a parent to our 
workshop. But really, Jeff himself is 
a shining beacon inspiring us all.

A Tale of Transformation 
A South Carolina teacher gets inspired by our Vermont farm 

“Sustainability. That’s my 
theme from now on. And it 

guides everything I do.”

Jeff Murrie, Farm to School teacher in South 
Carolina visits with our Farmyard cow.
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  YOU change lives. 
When you support the Farm, you’re inspiring 
educators and students—from South Carolina 
to Vermont and far beyond—to build a 
healthier future for all of us. 
Join today using the enclosed envelope  
or by visiting shelburnefarms.org


